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Board of Directors Agenda 
Thursday, October 22, 2020 

 
Noon  Opening Business   

 Welcome / Roll Call    Bill Flory 

 Approval of Agenda    Bill Flory 

 Introduction of New Director 

 Director Reports      
 
12:45 pm  Conflict of Interest / Minutes 

 Conflict of Interest Confirmation   Dustin Klinger 

 Approval of March 2020 Minutes  
 

1:00 pm FY 2019/20 Audit Report    John Akre / Russ Ries 
 

1:30 pm Financial Report 

 Review/Approve 1Q Financials   Janice Cooper 

 Finance and Audit Committee Report  John Akre 
 
1:45 pm WMC Lab Services Report    Tom Zelenka   

 Board Meeting Report 
 

2:00 pm WMC Title Holding Company Report  Tom Zelenka 

 Albers Mill Building Update    
 
2:20 pm Human Resources Committee   Ron Williams 

 COVID-19 Protocols Adopted 

 2020 Benefits 

 Committee Report 
 

2:40 pm Partner Reports  

 USW          Steve Wirsching 

 Food Innovation Center    Dave Stone 
 

3:00 pm Staff Reports 
 

3:30 pm Business Development    Bill Flory 
 
3:45 pm Other Business (Executive Session if needed) Bill Flory 
 
4:00 pm Adjourn  
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The education and research bridge connecting growers and customers 

Director Conflict of Interest Confirmation 

No elected or appointed director or board officer of the Wheat Marketing Center, Inc. (“Company” 
including its subsidiaries) may derive any personal or business profit or gain, directly or indirectly from 
the Company or its activities.  Each individual director shall disclose any personal or related “interest” 
under the Company’s conflict of interest policy which he or she may have in any current or pending 
transaction with the Company and shall refrain from participation in any decision on such transaction.  
Any potential or apparent conflict of interest must be disclosed and approved by a vote on non-
interested directors. 

By signing below, I confirm that I have received and understand and agree to comply with the Company 
conflicts of interest policy.   

In addition to my service for Company at this time I am a director, officer, agent or employee of the 
following organizations, which may conduct any material business with the Company or its affiliates. 

 

 

My potential or actual conflicts of interest with the Company to disclose are: 
(For example:  Our state agency or my business has engaged Lab Services for work of less than $10,000) 

 

 

This is to certify that I am not now nor at any time during the past year have been: 

1) A participant, directly or indirectly, in any arrangement, agreement, investment, or other activity with
any vendor, supplier, or other party; doing business with the Company which has resulted or could 
result in person material benefit to me. 

2) A recipient, directly or indirectly, of any salary payments or loans or gifts of any kind or any free
service or discounts or other fees from or on behalf of any person or organization engaged in any 
transaction with the Company. 

Any exceptions to 1 or 2 above are stated above describing the interest, whether direct or indirect, 
which I have in any transactions with the Company or its subsidiaries.  

Signature: ____________________________________________________ Date __________ 

Printed name: _________________________________________________ 
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The education and research bridge connecting growers and customers 

CONFLICT OF INTEREST POLICY 
(Adopted March 22, 2018) 

I. PURPOSE 

Wheat Marketing Center, Inc. (the “Company” including its subsidiaries), is an 
Oregon nonprofit corporation that has been granted Internal Revenue Service recognition as a 
tax-exempt charitable organization under Internal Revenue Code section 501(c)(3), 
contributions to which are deductible for income, gift, and estate tax purposes.  For purposes of 
this policy, the Company includes all of its subsidiaries, including currently WMC Title Holding 
Company and WMC Laboratory Services, Inc. 

The purpose of this conflict of interest policy is to protect the interests of the 
Company from competing interests of a member of the Board of Directors, and further to avoid 
any excess benefit transaction under federal tax laws.  This policy is intended to supplement 
applicable Oregon and federal laws governing conflicts of interest involving tax-exempt 
nonprofit corporations. 

Members of the Board of Directors of the Company shall in good faith serve the 
Company loyally, carefully, and diligently, exerting their best efforts to promote the mission 
and goals of the Company.  Board members shall deal with each other in good faith and with 
due respect for the opinions of others.  Board members shall at all times act solely in the best 
interests of the Company and not for their own interest or benefit or for the interest or benefit 
of another person or institution.  Board members shall also comply generally with the duties set 
forth in the Oregon Nonprofit Corporation Act, including without limitation ORS 65.357, 
General Standards for Directors. 

Board members may also be exposed to information that is confidential, 
privileged, or proprietary, perhaps including information relating to donors, employees, or 
volunteers.  Directors shall keep all such information strictly confidential and shall not release 
any such information without the advance approval of the Board of Directors. 

II. DEFINITIONS

A. Interested Person.  Any director or officer who has a direct or indirect 
"interest," is an "interested person." 

B. Interest.  A person has a direct or indirect "interest" if the person has, 
directly or indirectly, through business, investment, or immediate family: 
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(1) A material ownership or investment interest in any entity with which the 
Company has a transaction or arrangement; 

(2) A compensation arrangement with the Company or with any entity or 
individual with which the Company has a transaction or arrangement; 

(3) A potential ownership or investment interest in, or compensation 
arrangement with, any entity or individual with which the Company is negotiating a 
transaction or arrangement; or 

(4) Serves as a director, officer, trustee, or employee of an entity with which 
the Company has or is negotiating a transaction, arrangement, or grant. 

Compensation includes direct and indirect remuneration as well as gifts or favors 
that are not insubstantial.  

An interest is not necessarily a conflict of interest.  Under Section III(B), a person 
who has an interest may have a conflict of interest only if the appropriate governing board or 
committee decides that a conflict of interest exists. 

III. PROCEDURES

A. Duty to Disclose.  In connection with any actual or possible conflict of 
interest known to an interested person, the interested person must disclose the existence of 
the interest and be given the opportunity to disclose all material facts to the directors or 
committee members considering the proposed transaction or arrangement. 

B. Determining Whether a Conflict of Interest Exists.  After disclosure of the 
interest and all material facts, and after any discussion with the interested person, the 
interested person shall leave the board or committee meeting while the determination of a 
conflict of interest is discussed and voted upon.  The remaining board or committee members 
shall decide if a conflict of interest exists. 

C. Procedures for Addressing the Conflict of Interest.  

(1) An interested person may make a presentation at the board or 
committee meeting, but after the presentation, he or she shall leave the meeting during 
the discussion of, and the vote on, the transaction or arrangement involving the possible 
conflict of interest. 

(2) The chair of the board or committee meeting shall, if appropriate, 
appoint a disinterested person or committee to investigate alternatives to the proposed 
transaction or arrangement. 

(3) After exercising due diligence, the board or committee shall determine 
whether the Company can obtain with reasonable efforts a more advantageous 
transaction or arrangement from a person or entity that would not give rise to a conflict 
of interest. 
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(4) If a more advantageous transaction or arrangement is not reasonably 
possible under circumstances not producing a conflict of interest, the board or 
committee shall determine by a majority vote of the disinterested members whether 
the transaction or arrangement is in the Company's best interest and for its own benefit, 
and whether it is fair and reasonable.  In conformity with the above determination it 
shall make its decision as to whether to enter into the transaction or arrangement. 

D. Violations of the Conflicts of Interest Policy.  

(1) If the board or committee has reasonable cause to believe a member has 
failed to disclose actual or possible conflicts of interest, it shall inform the member of 
the basis for such belief and afford the member an opportunity to explain the alleged 
failure to disclose. 

(2) If, after hearing the member's response and after making further 
investigation as warranted by the circumstances, the board or committee determines 
the member has failed to disclose an actual or possible conflict of interest, it shall take 
appropriate disciplinary and corrective action. 

IV. RECORDS OF PROCEEDINGS

The minutes of the board and all committees with board delegated powers shall 
contain the following:  

(A) The names of the persons who disclosed or otherwise were found to 
have an interest in connection with an actual or possible conflict of interest, the nature 
of the interest, any action taken to determine whether a conflict of interest was 
present, and the decision of the board or committee as to whether a conflict of interest 
in fact existed. 

(B) The names of the persons who were present for discussions and votes 
relating to the transaction or arrangement, the content of the discussion, including any 
alternatives to the proposed transaction or arrangement, and a record of any votes 
taken in connection with the proceedings. 

V. COMPENSATION 

A. A voting member of the board who receives compensation, directly or 
indirectly, from the Company for services is precluded from voting on matters pertaining to that 
member's compensation. 

B. A voting member of any committee whose jurisdiction includes 
compensation matters and who receives compensation, directly or indirectly, from the 
Company for services is precluded from voting on matters pertaining to that member's 
compensation. 

C. No voting member of the board or any committee whose jurisdiction 
includes compensation matters and who receives compensation, directly or indirectly, from the 
Company, either individually or collectively, is prohibited from providing information to any 
committee regarding compensation. 
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VI. ANNUAL STATEMENTS

Each director and officer shall annually sign a statement which affirms that such 
person: 

(A) Has received a copy of this conflict of interest policy; 

(B) Has read and understands the policy; 

(C) Has agreed to comply with the policy; and 

(D) Understands that the Company is charitable, and that in order to 
maintain its federal tax exemption it must engage primarily in activities which 
accomplish one or more of its tax-exempt purposes. 

VII. PERIODIC REVIEWS

Periodic reviews shall be conducted to ensure that the Company operates in a 
manner consistent with charitable purposes and does not engage in activities that could 
jeopardize its tax-exempt status.  The periodic reviews shall, at a minimum, include the 
following subjects: 

(A) Whether compensation arrangements and benefits are reasonable, 
based on competent survey information, and the result of arm's length bargaining. 

(B) Whether partnerships, joint ventures, and arrangements with 
management organizations conform to the Company's written policies, are properly 
recorded, reflect reasonable investment or payments for goods and services, further 
charitable purposes, and do not result in inurement, impermissible private benefit, or an 
excess benefit transaction. 

(C) These reviews may occur at the committee or board level. 

VII. USE OF OUTSIDE EXPERTS

When conducting the periodic reviews as provided for in these polices, the 
Company may, but need not, use outside advisors.  If outside experts are used, their use shall 
not relieve the board of its responsibility for ensuring periodic reviews are conducted. 
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The education and research bridge connecting growers and customers 

Wheat Marketing Center, Inc. Board Meeting  - DRAFT 
March 26, 2020 

Minutes 

Wheat Marketing Center Board: 
Bill Flory, Chairperson 
Darren Padget, Vice Chair  
Von Johnson, Secretary 
John Akre, Treasurer 
Brit Ausman 
Steve Beedy 
Charlie Bumgarner 
Greg Guthrie 
Michael Peters 
Bud Riedner 
Philip Volk 
Ron Williams 
Tom Zelenka 
Warren Banks (Ex-officio) 
Alan Sams (Ex-officio) 

Guests 
Madison Andersen, Colorado Wheat  
Sam Anderson, Montana Wheat & Barley 
Committee 
Casey Chumrau, Idaho Wheat Commission 
Amanda Hoey, Oregon Wheat Commission 

WMC Laboratory Services Board: 
Tom Zelenka, Chairperson 
Dave Stone, Food Innovation Center 
Brian O’Toole 
Steve Wirsching. USW 
Mark Hodges (Ex-officio) 

WMC Title Holding Company Board: 
Tom Zelenka, Chairperson 
Warren Banks, Secretary 
Darren Padget 

Wheat Marketing Center Staff: 
Janice Cooper, Managing Director 
Jayne Bock, Technical Director 
Brent Haugen, Office Manager 

Dustin Klinger, Thede Culpepper Moore 
Munro & Silliman LLP 
Cassidy Marn, Montana Wheat & Barley 
Committee 
Mike Schulte, Oklahoma Wheat Commission 

Call to Order 
The meeting was called to order at 8:02 am by Chairperson Bill Flory. He welcomed all members, 
staff, and guests to this virtual meeting.  

Approval of Agenda 
Chairperson Flory asked if there were any changes or additions to the agenda. Darren Padget 
made a motion to approve the agenda, seconded by Greg Guthrie, and the motion was 
approved. 
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Conflict of Interest Confirmation 
Chairperson Flory asked if any board members had any potential conflicts to disclose. These 
potential conflicts could include business transactions with the Wheat Marketing Center or its 
affiliates.  

Brian O’Toole indicated that one of his companies contracts for testing by WMC Lab Services. 
Ron Williams also indicated that WMC Lab Services conducts testing for Columbia Grain, but it 
has been disclosed at a previous board meeting. Chairperson Flory asked the board if there were 
any questions or concerns. Given none, Dustin Klinger, legal counsel for WMC, directed these 
disclosures to be noted in the minutes.  

Director Reports 
Board members reported on growing and planting conditions in each of their states. Many states 
reported the impact of good moisture and relatively decent weather conditions that might result 
in a decent crop and early harvest. Some areas are seeing an increase in spring wheat, spring 
barley, and spring canola. 

The COVID-19 crisis has impacted all with potential delays in transporting product from farm to 
final customer. Safety has also been a big factor in the industry. Domestic demand for wheat and 
recent Chinese purchases are good news during this challenging time. This was echoed by other 
attendees of the meeting. 

Additional comments by attendees. 

• John Akre of Port of Portland reported that all terminals are open and contingency plans
are in place in case of a COVID-19 outbreak. He is also excited about the increase in
export volume.

• Greg Guthrie of BNSF reported the railroad continues to operate even with volumes
being down. Guthrie is pleased at the prospect of exports increasing soon, especially hard
red winter wheat. Corn exports are picking up and the forecasts for April & May are
better than expected.

• Ron Williams of Columbia Grain indicated that staying operational while keeping people
safe has been their top priority. From farmer origination to final customer, Columbia
Grain has been fielding questions throughout the chain. Vessels are still able to be loaded
while maintaining inspections and quarantine regulations. Their strategy to battle against
COVID-19 is to maintain effective and steady communications.

• Dr. Alan Sams, of Oregon State University reported that they are on the search for the
head crop and soil quality staff person. Sams stated that after a year and a half in his
position, he is ready to get more actively involved in the industry.

• Dave Stone with the Food Innovation Center stated that teams are working remotely,
and sensory work is currently postponed, due to COVID-19. Lab services and pilot plant
activities are deemed essential and will remain operational.
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WHEAT MARKETING CENTER ANNUAL MEETING 

Approval of October 2019 Minutes  
The minutes from the prior board meeting were reviewed by board members. Charlie 
Bumgarner moved to approve the minutes. The motion was seconded by Michael Peters and 
passed by a voice vote.  

Financial Reports –  
Second Quarter Financial Report 
Janice Cooper provided a report on FY 2019/20 budget through December 31, 2019, noting areas 
in the operating budget not in alignment with estimates. For income, State Research Projects are 
low at 4%, but one project is in the pipeline.  Overall income is trending ahead at 61% at the 
halfway point in the fiscal year. 

In operating expenses, Cooper highlighted that Research Projects was higher, due to the pass-
through cost of hosting a Researcher in Residence in partnership with the Food Innovation 
Center.   

In the capital expense budget, Bill Flory noted a correction that Equipment Purchase should be 
2% versus 0%. Cooper noted and confirmed the correction.  

WMC Income/Expense Report through 2/29/20 
The overall income (75%) and expense (69%) figures are within budget estimates for the 
operating budget. In the capital budget, Cooper noted the $40,000 partner draw to pay the 
WMC share to replace the fire safety panel for the Albers Mill Building. Finance & Audit 
Committee Chair John Akre confirmed that the committee had reviewed everything and that 
members are pleased with the numbers, including the COVID-19 potential impact. 

Chair Bill Flory commended John Akre and the committee for their efforts in reviewing the 
financial health of WMC. 

John Akre moved to accept the financial reports as presented, seconded by Darren Padget, and 
the motion was passed. 

Election of Directors & Officers 
Greg Guthrie, Chair of the Governance & Nominating Committee started off by thanking Von 
Johnson for his service on the board representing the state of Nebraska. He asked if any other 
states anticipated changes to their board representatives. Hearing none, Guthrie asked for a 
motion to accept the slate of state members and the Port of Portland as presented. Charlie 
Bumgarner moved to accept the slate as presented, seconded by Darren Padget, and the 
motion was passed. 

Guthrie advised the board that he was not planning to retire off the board at this time, due to 
the uncertainty of the building and the current COVID-19 crisis.   
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Guthrie continued the discussion by explaining that the bylaws grant the state members plus the 
Port of Portland representative the responsibility to approve the other board members. He also 
proposed that Steve Beedy replace Von Johnson as Secretary on the board and presented the 
other officers as follows: 

• Bill Flory – Chairperson

• Darren Padget – Vice Chairperson

• John Akre - Treasurer
Darren Padget moved to accept the slate of directors and officers, Brit Ausman seconded, and 
the motion was approved.  

WMC Lab Services Annual Meeting 
Tom Zelenka, Chair of the WMC Lab Services board, noted there was a good summary provided 
in the board book and encouraged members to read Dr. Jayne Bock’s report that discussed 
current and future projects. He commended the lab and research staff for their continued good 
work.  

Janice Cooper added that she and Jayne have had several discussions over the past few months 
about adding proprietary projects to balance the postponed or cancelled USW courses. There 
will be more discussion during the COVID-19 conversation. 

Greg Guthrie concluded this annual meeting by making a motion to re-elect all existing 
directors on the WMC Lab Services Board. Philip Volk seconded the motion and the motion 
was approved.   

WMC Title Holding Company Annual Meeting 
Tom Zelenka, Chair of WMC Title Holding Company board, reported that the board continued to 
engage frequently on Albers Mill Building-related matters. Zelenka gave a bit of history: the Bill 
Naito Company (BNC), WMC’s partners in owning the building, have been winding down their 
business and assets over the past year.  BNC actively sought a buyer for their share of the 
building but were unsuccessful in finding an acceptable new partner. They have been exploring 
other options such as a ground lease or selling the building. There is no resolution at this time. 

Zelenka reported on capital improvement projects such as the new fire safety panel and the 
riverfront walkway, but also wanted to highlight the renovation of the pier. A document 
explaining the scope of the project and the estimated cost was emailed prior to the board 
meeting. 

Janice Cooper reported there is still a positive cash flow and that how to respond to possible 
requests for rent relief was discussed at the last WMC Title Holding Company meeting. The 
board will continue to work with the building partners on the response and future management 
of the building. Cooper also noted that Diane McMahon, former CEO of BNC, is working on 
leasing, with a focus on trying to keep existing tenants in the building.  
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Greg Guthrie concluded this annual meeting by thanking this board for all their efforts and 
asking for a motion to re-elect existing directors on the WMC Title Holding Company Board. Ron 
Williams made a motion, seconded by Brit Ausman, and the motion was passed.   

Retiring Board Member Recognition 
Nebraska has provided long standing financial, programmatic, and policy support for the Wheat 
Marketing Center since the founding of the organization. Bill Flory commended Von Johnson for 
his service on the WMC board since 2015, including serving as Secretary for the past two years. 
Janice Cooper echoed that sentiment and added the contributions of equipment from Nebraska 
(and other state commissions) are highlighted when visitors, growers, and international and 
domestic teams visit the facility. This demonstrates the strength of the partnership between the 
states and WMC. Flory continued by commending the state of Nebraska for sending a diverse 
group to WMC each year. The mix of growers, elevator operators, members of the press, and 
government agencies sets a high bar and a good example for other states. 

Von Johnson responded by stating that WMC is always a main topic at industry meetings in 
Nebraska. They are proud of their contributions, projects, equipment, and involvement with the 
growth of WMC. He also recognized the WMC team and commended them on their work and 
professionalism. 

Impacts of COVID-19 

US Wheat Associates 
Steve Wirsching of US Wheat Associates discussed the impact of this crisis on their organization 
and the U.S. wheat industry. He reported the cancellation and/or postponement of 25 programs 
in the first quarter. Wirsching predicted that the June technical courses at WMC, including the 
two Chinese programs, are tentative, and may be cancelled, depending on developments in the 
next couple of months. Brian O’Toole asked if any funding would be able to carry over into next 
year. Wirsching explained the ATP activities can be carried over, but the MAP and FMD funding 
cannot be carried over unless USDA modifies their rules.  

Wirsching also highlighted some of the positives to the current situation -- the increase in 
demand for wheat both domestic and internationally.  He believes the need for wheat 
internationally will remain, while domestic demand will wane as the crisis dissipates.  

Steve Wirsching continued by informing the board that USW will continue to operate. The 
organization will work with USDA and FGIS on contingency plans to enable these entities to 
continue export operations while keeping their staff safe. 

Wheat Marketing Center 
Janice Cooper added that the WMC staff is already working on how to provide information and 
guidance on using hard red winter wheat for China. In addition, Cooper explained that although 
the Wheat Marketing Center is closed and the staff is working remotely, essential testing 
services for customers will continue by arrangement with Bon Lee, Operations Manager.  
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Cooper also mentioned that Yu-Ching Huang, WMC’s visiting scholar, took a personal trip back to 
Taiwan, due to a parental health issue. Jayne Bock has been in contact with Ms. Huang regarding 
her return date to WMC to finish her research project on whole wheat particle size in Chinese 
steamed bread. If she is not able to return due to COVID-19, they have a contingency plan for 
finishing the project. 

Additional projects for the team include responding to emails, updating the website, reviewing 
customer lists for potential projects, updating the Policies & Procedures Manual, developing new 
research projects, and creating a database for historical data.   

Cooper added that all fulltime staff will remain on payroll. The crop quality process begins in 
July. It is critical that WMC staff are prepared to return to the center when the stay at home ban 
is lifted.  

Financial Impact of COVID-19 
Janice Cooper addressed the issue of the likely financial impact of COVID-19 on the Wheat 
Marketing Center. Before the crisis, USW Technical Training income was expected to exceed 
budgeted income by $50,000. Now due to this crisis, WMC will not realize this additional income. 
Instead, staff are creating a plan to conduct more public and proprietary research projects. 
Expense items highlighted in green, including Board Meeting and Business Development, will be 
lower this year. In the area of Marketing, Cooper reported the tablets in the hallway were stolen 
earlier this year and some new display concepts are being explored. In the interim, Brent Haugen 
has loaded videos onto USB drives; existing monitors are playing custom PowerPoints and video 
from industry partners. On the capital side, Cooper explained there will be a contribution 
needed for the pier project and other upgrades, although expenditures may not all be in the 
current fiscal year. 

In response to a question from Steve Wirsching on the Albers Mill Building, Cooper informed the 
board that building’s doors are being kept locked. Tenants may enter the building with their key 
card, but others cannot gain access to the building or the elevators. Janitorial service and the 
HVAC system will remain constant during the lock down. 

Albers Mill Building Update 
Tom Zelenka wanted to reiterate that the update for the building was covered in the WMC Title 
Holding Company Annual Meeting. He added that a new management company is taking over 
from Unico. This should be a seamless transition.  

Dustin Klinger added that the Albers Mill Building is not retail focused. It was also pointed out 
that the building will only have a 6.4% vacancy at the end of April. Klinger recommends keeping 
communications clear, document communications, and try to understand tenant needs during 
this time.  
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Business Development 
Chairperson Bill Flory began the discussion by encouraging members to think about 
public/private entities for future business for WMC. Flory then opened the floor to discuss 
business development ideas. There was much discussion in the area of virtual delivery of 
education and information. 

Greg Guthrie encouraged WMC to explore ways to deliver education, information and guidance 
virtually. This was echoed by Warren Banks through his professional experience in working with 
businesses, Ron Williams in the realm of consultation and online courses, and Tom Zelenka in 
the area of research. Dr. Alan Sams of OSU added that their university is 5th in the nation for 
online educational programs. He offered to be a resource to WMC for further exploration. Dave 
Stone of FIC also offered to assist WMC to access other OSU resources. Jayne Bock felt our 
recent live stream experience with BAKERpedia will be a good reference for WMC to explore 
online delivery platforms.   

Other Business 
Chair Bill Flory opened the floor for other business. 

Philip Volk announced the 74th birthday of David Clough (former board member). He added a 
thanks to all who made this virtual meeting possible. 

Dustin Klinger informed the board that evictions are halted for 60 days, which can have an 
impact on the Albers Mill Building. He also added there are regional and local bank short term 
loans that can be used for payroll and immediate shortfalls. He indicated that small business 
loans for payroll may be forgiven. Brian O’Toole suggested that both WMC and Title Holding 
Company check their insurance for business loss coverage. Janice Cooper said that she would 
explore the insurance options for WMC and the building.  

Bill Flory indicated that Kansas wheat commissioners had intended to attend this meeting but 
changed their plans when the meeting went virtual. An invitation will go out to Kansas for the 
October board meeting. Flory encouraged the board to review the Manager and Staff Reports in 
the board book. He also took this opportunity to thank all who attended today’s meeting.  

Warren Banks asked Janice Cooper if there was an update on the proposed National Checkoff for 
Millers and Bakers from the October meeting. Cooper indicated it was still under consideration 
and she would check with the Grain Foods Foundation on any updates and report back to the 
board.  

The next board meeting date was discussed and a tentative hold on October 22, 2020 was made 
(and later confirmed.) 
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Adjournment 
Bill Flory asked for a motion to adjourn the meeting. Greg Guthrie made the motion, seconded 
by Brit Ausman, and the motion was passed. 

The meeting adjourned at 10:14 am. 

Respectfully submitted, 

_____________________________ _________________________ 
Steve Beedy, Secretary  Date 
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FY 20/21 FY 20/21

Thru 9/30/20 APPROVED

INCOME BUDGET PERCENTAGE

STATE-FUNDED PROGRAMS

 GENERAL SUPPORT $201,250 $565,000 36%

 CROP QUALITY $10,124 154,121 7%

 GROWER WORKSHOPS $0 25,000 0%

 VISITING SCHOLARS $6,750 27,000 25%

 SPECIAL RESEARCH PROJECTS $0 38,000 0%

TOTAL STATE PROGRAMS $218,124 $809,121 27%

USW FUNDED PROGRAMS

 TECHNICAL TRAINING $0 $40,000 0%

 CROP QUALITY 1,800 40,000 5%

 EXPORT CARGO 0 0 0%

 TOTAL USW INCOME $1,800 $80,000 2%

PUBLIC PROJECTS

 RESEARCH PROJECTS $0 $24,000 0%

 WMC COURSES/PROJECTS 0 4,000 0%

 NWYC 2,904 22,000 13%

 AACC CHECK SAMPLES 0 3,360 0%

TOTAL PUBLIC PROJECTS $2,904 $53,360 5%

LAB SERVICES $53,458 $120,000 45%

TOTAL OPERATING INCOME $276,286 $1,062,481 26%

EXPENSE

 BOARD OF DIRECTORS $0 $4,500 0%

 BUSINESS DEVELOPMENT 0 20,000 0%

 CONFERENCES/TRAINING 0 10,000 0%

 COPYING / PRINTING 1,704 7,500 23%

 COURSES / WORKSHOPS 0 18,000 0%

 CROP QUALITY 9,225 22,000 42%

  INSURANCE 7,355 28,000 26%

 MARKETING 397 5,000 8%

 MISCELLANEOUS 3,100 13,000 24%

 PROFESSIONAL SERVICES 11,226 28,000 40%

 RENT 57,794 242,000 24%

  RESEARCH PROJECTS 3,262 5,000 65%

 -- NWYC 3,373 16,500 20%

 SALARIES / BENEFITS 181,113 750,000 24%

 SUPPLIES 2,384 12,000 20%

 UTILITIES/TELECOM 7,406 22,000 34%

 VISITING SCHOLARS 1,560 20,000 8%

TOTAL $289,899 $1,223,500 24%

NET OPERATING INCOME ($13,613) ($161,019)

WHEAT MARKETING CENTER, INC.

FY 2020/21 APPROVED OPERATING BUDGET 

Fiscal year is July 1, 2020 - June 30, 2021
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FY 20/21 FY 20/21

Thru 9/30/20 APPROVED

INCOME BUDGET VARIANCE

 ALBERS MILL PARTNERSHIP (A) $75,000 $300,000 25%

 ALBERS MILL PARTNERSHIP (B) 20,000 60,000 33%

 INTEREST/OTHER INCOME 5,746 22,000 26%

TOTAL CAPITAL INCOME $100,746 $382,000 26%

EXPENSE

 EQUIPMENT PURCHASE $1,492 $50,000 3%

 REPAIRS / MAINTENANCE 6,883 35,000 20%

 THC / BUILDING NEGOTIATIONS 24,566 50,000 49%

 CAPITAL DRAW* 25,000 75,000 33%

TOTAL EXPENSE $57,941 $210,000 28%

NET CAPITAL INCOME $42,805 $172,000

* THC Board approved a capital draw of $25,000 on 9/31/20; it will be processed in October.

FY 2020/21 APPROVED CAPITAL BUDGET 

Fiscal year is July 1, 2020 - June 30, 2021

RP-38



1200 NW Naito Parkway, Suite 230, Portland, OR 97209-2831    |    503.295.0823    |    FAX 503.295.2735     |    info@wmcinc.org 

The education and research bridge connecting growers and customers 

Finance and Audit Committee Meeting 
October 6, 2020 

DRAFT 
Minutes 

Committee members in attendance: 
John Akre, Chair Steve Beedy 
Reuben McLean Michael Peters 
Philip Volk Ron Williams 
Also: Janice Cooper, Managing Director and Russ Ries, Auditor 

Call to Order 
Meeting was called to order by Chairperson John Akre at 10:00 am. 

Minutes Approval 
The minutes of the June 26,2 020 Finance and Audit Committee Meeting were reviewed.  
The motion to accept the minutes as presented was made by Michael Peters and seconded by 
Steve Beedy; motion approved. 

FY 19/20 Financial Audit Report Presentation 
Audit results for Wheat Marketing Center and its two affiliates were presented by Russ Ries, 
CPA, Jarrard, Seibert, Pollard & Company, LLC. Ries reported that he was pleased to provide an 
unmodified, clean opinion. Consistent with results from the prior 2-3 years, there was no need 
for a management letter or internal control memo because he had no recommendations for 
improving operations.  

Ries noted that this is a consolidated audit containing information on all three entities for both 
the current and prior year. Ries reviewed the major findings of the balance sheet and noted net 
assets increased by $235,247. The Income Statement reflected net assets of $487,835, 
compared with $252,588 the prior year. He noted that the Payroll Protection Program (PPP) 
loan of $136,573 is included in the Consolidated Statements of Activities as a federal grant. Non-
profits have options under accounting rules, and WMC chose to report the loan as income in the 
current year based on the expectation of loan forgiveness. 

He is also reported that he has prepared the tax returns for the three entities and the 
retirement plan. For the first time in several years, WMC Title Holding Co. will pay Unrelated 
Business Income Tax of $35,602; the Net Operating Loss carryforward has been fully utilized. 
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In discussing the report footnotes, he mentioned Note B listing the CD’s; Note C reporting a 
reduction in display equipment; and a new Note L covering the impact of COVID-19 in WMC’s 
financial health.  

Ries answered questions from the committee on various issues. In conclusion, Ries stated again 
how smoothly the process went, especially in light of the unprecedented year of the pandemic 
and natural disasters. He will provide a final report for the October 22 board meeting. He 
complimented WMC staff for successfully applying for the PPP loan, which has helped to keep 
the Center on firm financial footing. 

FY 2019/20 Yearend Financial Results in Budget Format 
Cooper presented the FY 2019/20 financial information in the WMC budget format. She noted 
that operating income (including the PPP funds) was at 110% of budget estimates and expense 
was at 102% (including audit adjustments.)  Capital expenses were lower than estimated, due to 
lower equipment purchase costs and only one fifth of the planned partnership contribution.  

FY 2020/21 First Quarter Results 
Cooper presented the first quarter numbers in two formats, budget and previous year 
comparison. Operating income and expenses are at 26% and 24% of the budget, respectively. 
Capital income is on schedule while expenses reflect a capital contribution and building legal 
expenses in the first quarter. When comparing results to the prior year, COVID-19-sensitive 
expenditure areas related to travel are obviously low, as is course income from USW and the 
states. The motion to accept both reports as presented was made by Philip Volk and seconded 
by Michael Peters; motion approved. 

Other Business 
Cooper explained the capital call and noted that most insurance policies would renew in 
December. The rate increase is still unknown.  

Members of the committee also thanked the WMC staff for doing a good job on the audit and 
on the PPP loan. 

Adjournment 
Chairperson John Akre adjourned the meeting at 10:50. 

Respectfully submitted, 

________________________ ______________________ 
John Akre, Chairperson  Date 
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WMC Lab Services Board of Directors Meeting 
September 25, 2020 

Minutes 

Members Participating: 
Tom Zelenka  David Stone  
Brian O’Toole  Steve Wirsching 
Mark Hodges – Ex-Officio 

Also present were Janice Cooper, WMC Managing Director, and Dr. Jayne Bock, WMC Technical 
Director. 

Call to Order   
The meeting was called to order at 9:00 PDT by Board Chair Tom Zelenka. 

Approval of Minutes 
The March 12, 2020 meeting minutes were approved on a motion by Dave Stone and second 
by Brian O‘Toole. 

Financial Report 
Janice Cooper directed the board’s attention to the financial report for the last fiscal year, 
compared to the approved budget. The first three income line items came up short of budget 
projections, which is mostly explained by the influence of COVID-19. Economic activity slowed 
and no in-person courses were held. While the lab continued functioning with almost no 
interruption, the focus in April and May was on “essential testing” related to vessel sampling 
required by export contracts. 

Special project activity was robust and exceeded budget estimates, which can also be at least 
partially explained by the pandemic. Without the in-house technical training for USW teams, 
the research team pivoted to proprietary projects. Jayne Bock commented that she had been 
developing relationships with several companies over the past year or more. With their own 
research capabilities limited by the closures, WMC offered an excellent alternative.  

As anticipated, increased exports to China are reflected in the TCK line item. All ships bound for 
China send samples to WMC for testing. We remain the only lab accredited by USDA to perform 
this testing. 

Overall, income came in at 88% of budget. And the expense side mirrored that. The P&L 
comparison with the prior fiscal year tells a similar story to the budget results – lab analysis and 
course income are lower; special project and TCK income are higher. 
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Steve Wirsching moved to accept the financial report as presented. Dave Stone seconded the 
motion. The motion was approved. 

Proposed FY 2020/21 Budget 

Janice Cooper apologized for the late presentation of the new fiscal year budget, citing unusual 
circumstances this year. She noted that the lessons from the prior FY are carried over into the 
new FY budget proposal. Analytical services and TCK testing have seen a strong start in the first 
quarter. As Jayne will report, special projects are on track to meet or exceed the proposed 
budget. Other categories are similar to last year, as is the total projected income and expense. 
Brian O’Toole made a motion to approve the budget as presented; seconded by Steve 
Wirsching. Motion approved. 

Business Development Update 

Jayne Bock presented an overview of the proprietary research activities currently underway. 
Her report is attached to the minutes. She reported that a major project is in support of a 
client’s patent application. A question was asked about whether the patent would reference 
WMC. Jayne responded that she would be given credit as one of the inventors.  A request was 
also made to estimate the value of the equipment on loan. Jayne will follow up. 

Other Business 

With the high volume of exports to China out of the Gulf, the export industry is expressing 
interest in locating another testing lab in Houston or New Orleans. WMC’s location in Portland 
represents a logistical challenge for multiple samples coming from the Gulf. We are engaged in 
this conversation together with USW and FGIS.  

Another question was asked about whether new issues would create new business 
opportunities for Lab Services. There are several sanitary and phytosanitary (SPS) issues being 
raised currently but WMC does not have that testing capability. 

Adjournment 
The meeting adjourned at 9:41 a.m. 

Respectfully submitted, 

Dave Stone, Secretary Date 

RP-42



WMC LAB SERVICES, INC.

FY 19/20 Through 6/30/20

FINANCIAL REPORT

FY 19/20 FY 19/20

Thru 6/30/20 Approved % of Budget

INCOME

  Analytical Services 59,173$     80,000$     74%

  Pilot Plant Use 2,375$     10,000$     24%

  Courses/Workshops -$   10,000$     0%

  Special Projects 43,291$     25,000$     173%

  TCK Testing 5,400$     1,000$     540%

  CQ Subscriptions 11,250$     11,250$     100%

  Other Income 20$    500$     4%

  Less Discounts (378)$    (750)$    50%

TOTAL INCOME 121,131$   137,000$   88%

EXPENSE

  WMC Cost 117,119$   130,000$   90%

  Contract Labor 3,000$     3,000$     100%

  Bank Charges 1,238$     1,200$     103%

  Bad Debt -$   500$     0%

  Dues/Sponsorships -$   1,000$     0%

  Professional Fees

 Audit 1,000$     0%

   Legal 700$     1,000$     70%

 Licenses 100$     100$     100%

 Taxes 350$     350$     100%

 Misc 500$     0%

TOTAL EXPENSE 122,507$   138,650$   88%

Net Income (1,377)$   (1,650)$   
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WMC LAB SERVICES, INC.

FY 20/21 Approved Budget

FY 20/21 FY 19/20  FY 20/21 

(Proposed) (Approved) Variance  Thru 9/30/20 

INCOME

  Analytical Services 70,000$     80,000$     (10,000)$      20,283$      

  Pilot Plant Use 5,000$     10,000$     (5,000)$      1,800$      

  Courses/Workshops -$      10,000$     (10,000)$      -$      

  Special Projects 35,000$     25,000$     10,000$      7,873$      

  TCK Testing 20,000$     1,000$     19,000$      15,600$      

  CQ Subscriptions 9,000$     11,250$     (2,250)$      9,000$      

  Other Income 50$     500$     (450)$      -$      

  Less Discounts (600)$     (750)$     150$     (144)$      

TOTAL INCOME 138,450$     137,000$     1,450$      54,412$      

EXPENSE

  WMC Cost 130,000$     130,000$     -$      50,288$      

  Contract Labor 3,000$     3,000$     -$      3,000$      

  Bank Charges 1,500$     1,200$     300$     655$     

  Bad Debt 500$     500$     -$      -$      

  Dues/Sponsorships 1,000$     1,000$     -$      

  Professional Fees -$      

  Audit/ Bookkeeping 1,000$     1,000$     -$      

 Legal 1,000$     1,000$     -$      

 Licenses 100$     100$     100$     100$     

 Taxes 350$     350$     -$      

 Misc 500$     500$     -$      -$      

TOTAL EXPENSE 138,950$     138,650$     300$     54,043$      

-$      

Net Income (500)$     (1,650)$      1,150$      369$     
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The education and research bridge connecting growers and customers 

WMC Title Holding Company 
Board of Directors Meeting 

Minutes 
September 30, 2020 

Participating: 
Tom Zelenka, Chairperson Dustin Klinger, Corporate Counsel 
Warren Banks Janice Cooper, Managing Director 

Call to Order  
The meeting was called to order at 3:05 p.m. by Tom Zelenka. Board Member Darren 
Padget sent his regrets, but he was caught up in seeding. 

Approval of Minutes 
The board reviewed the minutes from the last meeting on September 3, 2020. Warren 
Banks moved, and Tom Zelenka seconded a motion to approve. Motion carried. 

Albers Mill Building Negotiations 
Janice Cooper discussed the current state of negotiations, noting the request from BNC 
to sign an agreement on all issues except the price. Dustin Klinger offered his insights 
and there follow a robust discussion of open issues and next steps. The board directed 
Janice and Dustin to draft a response for board review and comment.  

Other Business 
BNC requested a partner contribution of $50,000 to cover taxes and capital 
improvements. The board had a counter to that request and is offering to make a 
contribution now of $25,000 and defer the monthly partner draws of $10,000 each for 
January-March 2021. Warren Banks moved, and Tom Zelenka seconded a motion to 
approve. Motion carried. 

Janice reported that new leasing contracts were under negotiation for two of the 
smaller suites. The lease rates are in the low $20/sf range and would not begin until 
the middle of next year. 
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The board also discussed how to handle payment of the consulting contract with Apex. 
It was agreed to meet with BNC and discuss the work product in general terms as a 
way to get the bill covered by the partnership. 

Adjourn 
The meeting adjourned at 3:54 p.m. 

Respectfully submitted, 

_______________________________________ ______________ 
Warren Banks, Secretary Date 
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The education and research bridge connecting growers and customers 

DRAFT 
Human Resources Committee Meeting 

October 12, 2020 

Minutes 

In attendance: 
Ron Williams, Chair 
Steve Beedy 
Charlie Bumgarner 
Greg Guthrie 
Bill Flory 
Janice Cooper, Managing Director 

Call to order  
The meeting was called to order at 10:03 am PDT by Ron Williams. All committee members 
participated. 

Minutes  
The committee reviewed the minutes from the June 23, 2020 meeting and a minor correction 
was noted. Greg Guthrie moved, and Steve Beedy seconded, a motion to approve the minutes 
as corrected. Motion approved. 

Managing Director’s Report 
Janice Cooper reported that everything has been running smoothly since the last meeting in 
June. All staff are back in the office, although there remains the flexibility for staff to work from 
home when it makes sense.  

Return-to-work safety protocols are firmly in place and are being observed by staff and 
occasional visitors. Janice believes that the collaborative process used to draft the protocols 
contributed to employees’ sense of confidence and safety in the workplace.  

In addition to the six full-time staff, part-time lab technician Kin Wong and CQ intern Paige Craig 
returned in July. The whole team is involved in the final phase of CQ testing and reporting and 
the project should be finished in the next day or two.  Paige is being asked to stay into October 
to help with special project testing. She is also looking for a fulltime job. 

Ron Williams and Janice visited recently to review the new benefits package and to catch up on 
various issues. The staff seems stable although change is always possible. They discussed 
succession planning and appropriate notice periods. For senior positions, Ron requested a 
twelve-month notice to allow for an orderly search and transition. 
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2021 Employee Benefits 
Janice presented detailed information on the medical and dental plan renewals. Effective 
November 1, medical premiums will increase 1.2% and dental premiums 5.2%. The company 
pays 80% of the costs for the Kaiser plan. No other changes were proposed to the benefits.  

Greg Guthrie moved, and Steve Beedy seconded a motion to accept the Managing Director’s 
report and approve the 2021 Benefits Summary as presented. Motion approved. 

Other Business 
Ron Williams recognized the staff for their hard work and dedication during the pandemic. 

Adjourn 
The meeting was adjourned at 10:22 am. 

Respectfully submitted, 

__________________________ __________________________ 
Ron Williams, Chair  Date 
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2021 Benefits Summary 

Benefits available for full time employees: 

Medical and Dental Insurance – Company pays 80% of premiums 
Employee Share of Premiums per pay period: 
Medical Plan November 2020– October 2021 
Carrier/Plan: Single: Single + Child: 2-Party: Family: 
Kaiser – HMO $72.05 $133.29 $144.10 $205.34 

Dental Plan November 2020 – October 2021 
Carrier/Plan: Single:   Single + Minor Child:   2-Party: Family: 
Kaiser $5.16 $10.32 $10.32 $17.03+$3.64 

Short and long term disability insurance; life insurance – Company pays 100% of premiums. 

Pre-tax flexible spending accounts – Available at employee’s expense. 

Nine (9) paid Holidays per year: 
New Year’s Day Independence Day Thanksgiving Day 
President’s Day Labor Day Thanksgiving Friday 
Memorial Day Veterans’ Day Christmas Day 

Paid Vacation: 
Years of Employment: Days Accrued per year: Maximum Accrual: 
0-4 10 days   (6.67 hrs/mo) 15 days (120 hours) 
5-9 15 days   (10 hrs/mo) 20 days (160 hours) 
10-19 20 days   (13.33 hrs/mo) 25 days (200 hours) 
20 and over 25 days   (16.67 hrs/mo) 30 days (240 hours) 

Sick Days: Four hours earned per pay period. Forty hours can be carried over to next calendar year. No 
payouts given for unused time. 

Personal Days: Two days per year, tied to date of hire. Unused Personal Days are forfeited if not used 
before next hiring anniversary. 

403(b) Plan – Company contributes 5% of compensation (after three months of service) 

Wheat Marketing Center offers at will employment. 

Benefits are subject to review and change. 11/1/20 
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To: Wheat Marketing Center Board of Directors 
From: Janice Cooper 
Date: October 9, 2020 
Subject: Managing Director’s Report 

Business as Usual? 
The Wheat Marketing Center is operating as close to normal as possible in these unusual times. 
The crop quality testing and reporting project is going full steam ahead with all staff working to 
meet the USW and PNW publishing deadlines. Also more or less normal, in a runup to the fall 
board meeting, we are busy with scheduling committee meetings and assembling documents 
for the board books. The hybrid style meeting – with some participants at the table and others 
on Zoom – will be a new challenge. 

Audit Report  
We are pleased to report another “clean” audit, with no recommendations for improving 
internal or management controls. Special protocols were observed during the three month 
stay-at-home order when administrative functions were conducted largely from home offices. 
Special thanks to Brent Haugen and John Akre for bi-monthly check signing. 

Financial Health 
The combination of strong financial support from the wheat commissions, increased lab and 
special project activity, and the receipt of a PPP loan puts WMC on a solid financial footing. The 
loan forgiveness application will be submitted as soon as the bank opens the online window. 

Albers Mill Building  
The board will receive an update from the WMC Title Holding Co. board chair during the 
meeting so let me mention a few related items. 

 Capital improvements – The fire/safety system was replaced and seems to be operating
appropriately. When an alarm goes off, the accordion door in the Innovation Lab closes
to protect the pilot lines. Also complete is the river boardwalk decking replacements.
The south pier repair is moving forward with engineering and permitting, with actual
construction likely to take place next summer.

 Leasing and management – I have weekly conference calls with BNC CEO Marc Fazio and
former CEO Diane McMahon to discuss leasing and building issues. Occupancy is at
about 70% and our broker has arranged multiple tours for open suites. The main
attractions seem to be location, parking availability and reasonable lease rates.

Hallway Displays 
In a classic lemons-into-lemonade story, the theft of the hallway tablets in January prompted 
Brent to find an excellent alternative using low cost devices that can pull material from our 
website and play videos. Especially with the wealth of new videos available during recent 
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months, the displays are filled with content. We look forward to the opportunity for more 
visitors to see them. 

Staffing 

 WMC is fully staffed with six full-time people, one part time lab technician and the CQ
intern. Visiting Scholar Yu-Ching Huang returned to Taiwan in August.  During the spring
and early summer, staff wrote weekly reports to document their activity, especially
while working from home.

 We continue to work on succession and contingency planning, including documenting
and cross training on specific tasks.

Business Development 
As anticipated, the major impact of COVID-19 on WMC programs was related to the inability of 
visitors to travel. USW cancelled the five technical courses planned for Asian customers in the 
summer and the date for resuming onsite training is unknown.  

 WMC Lab Services / Proprietary projects: As you will hear from both Jayne and Bon, our
book of business related to proprietary research, testing and product development grew
significantly in the past six months. We expect to be busy well into next year with the
projects currently booked.

 Special Projects: Public projects, including research for state breeding programs and
collaboration with the Food Innovation Center fall within this category. In a recent
virtual meeting, WMC and FIC staff discussed new projects of mutual interest. And the
research team is collaborating with K-State on the chlorination alternatives study
requested by Asian and Latin customers. The project is funded by the PNW
commissions.

 USW Programs: USW continues to develop remote delivery options for technical
training and customer updates. WMC has participated in several programs to date and
anticipates additional involvement, including in the remote CQ seminars.

State Wheat Commission Outreach 

 Staying in touch with state administrators by phone and email

 Workshops for ID, NE and MT still under discussion

 OK Workshop on the calendar for next year

Stakeholder Education / Outreach 

 Attended USW Summer Board Meeting remotely; will do the same with the Fall meeting
and committees

 Active in Export Council of Oregon (US Department of Commerce board)

 Recently reappointed to Grain Inspection Advisory Committee (USDA/FGIS)

Upcoming Meetings / Travel – Nothing confirmed at this time 
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The education and research bridge connecting growers and customers 

Staff Report 

Jayne Bock, Technical Director 
October 22, 2020 

1. Completed and active research projects
Completed 

 Porosity and texture enhancement of artisan bakery products for a WMC Lab Services
client – Patent filed

 Phase I - Varietal testing for end product quality for a WMC Lab Services client (client
#1)

 Varietal testing for end product quality for a WMC Lab Services client (client #2)

 Whole wheat flour quality: Mixolab method development

Active 

 An evaluation of the Amylab as an alternative to the Falling Number test

 Phase II – Varietal testing for end product quality for a WMC Lab Services client (client
#1)

 Shelf-life extension of pan breads for a WMC Lab Services client

 Kernza milling best practices for the Agricultural Utilization Research Institute

 Noodle product development for a WMC Lab Services client

 Varietal testing for end product quality for a WMC Lab Services client (client #1)

 Chlorination alternatives for soft white wheat

In Development 

 Shelf-life extension of tortillas for a WMC Lab Services client

2. Research collaborations
Active 

 Chopin Technologies
Instruments on loan: SRC-Chopin, Mixolab 2, Amylab (FN device)
Scope of work: Evaluate performance of loan devices, participate in ring studies, present
technical information for webinars, and publish research focused on Asian products,
baked goods, and whole wheat methods
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 Perten Instruments
Scope of work: Evaluation of the performance of the new DoughLAB hive calibration
system compared to industry standards

3. Visiting scholars
Completed 

 Ms. Yu-Ching Huang, China Grain Products Research & Development Institute
Visiting scholar
Project focus: The role of whole wheat particle size in Chinese steamed bread quality
In collaboration with the China Grain Products Research & Development Institute

4. New video content for tours

 Videos and audio for use in virtual tours
o Cracker production
o Noodle production
o Visiting scholar program

5. Workshops
In development 

 USW Virtual End Products Collaborative – Various countries

 USW Virtual Soft White Wheat Baking Course – South Africa

 USW Wheat Buying 101 – China

 USW Packaging and Shelf-life workshop – Latin America
o Collaborative effort with FIC

 USW Damaged Starch and Baking Performance – China

6. Food license

Relicensed for food manufacturing activities as of May 2020 

 1 client for tortilla chip manufacturing

7. Professional development
Dr. Bock 

 Courtesy faculty appointment at Oregon State University

8. Publications by WMC technical staff and visiting scholars

Jingwen Xu, A. Hasenbeck, Jayne E. Bock and D. Stone. 2020. Chinese raw noodles enriched 
with apple pomace and evaluation of their textural profile. J Food Process Pres 44:e14579. 

Lingzhu Deng, Gary G. Hou, Min Xu, and Jayne E. Bock. Accepted. Identifying functional 

characteristics of soft white wheat for saltine crackers. Cereal Chem 

Lingzhu Deng, Gary G. Hou, and Jayne E. Bock. Submitted. Improving the performance of soft 

white wheat in saltine crackers. Cereal Chem 
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The education and research bridge connecting growers and customers 

Staff Report 

Bon Lee, Operations Manager 
October 22, 2020 

Since the last meeting, we had another busy work period as follows: 

1. Team – The lab team is stable with Lab Technician Tina Tran, part-time Lab Technician

Kin Wong and returning CQ intern Paige Craig.

2. Lab Services – Regular, recurring, and new clients requesting lab testing continues

 During the past six months, Lab Services has generated close to $90K in income,

a 16% increase over the same period last year. Despite no proprietary course

income, the increase was achieved through TCK testing and special projects,

which the lab team performs in collaboration with the research team.

 Total lab tests performed year-to-date: 1,549

3. Crop Quality

 Planning and preparation begin in the spring

 Samples started arriving in July and the first of seven weekly reports was

published on August 6.

 A total of 642 PNW samples were received and processed.

 Soft white and hard white wheat data is reported to US Wheat for its annual CQ

report.

 PNW Soft White and Club Wheat report published in October.

 NAWG National Wheat Yield Contest sample testing handled again this year.

4. Customer Outreach

 Instead of the usual crop survey teams and visits by major Japanese mills, I

provided CQ updates on USW-sponsored webinars for Taiwan, Japan and China.

5. Equipment

 Managed removal and re-surfacing of Miag mill rolls.

 Managed other equipment maintenance and repair.
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The education and research bridge connecting growers and customers 

Staff Report 
Brent Haugen, Office Manager 

October 22, 2020 

1. Office Systems

 Assisting with the technology/maintenance updates and enhancements at WMC
o Provided technical implementation and troubleshooting to the team while WMC was

closed and remote work transpired during the COVID-19 stay-at-home-order
o Created a custom Access database for past and future Crop Quality data

 Entered part of 2017 and all of 2018 & 2019 data
 Need to work with WMC team and create technical queries as a phase 2

o Researched and implemented a cost effective solution to replace stolen Surface Pros
for the electronic hallway displays

 Purchased Amazon Fire Sticks
 Web-enabled hallway monitors
 Used WMC site CSM to create custom URLs to be displayed on monitors

o Currently conducting an equipment inventory and creating a printed and PDF pictorial
directory for record keeping and future ease of maintenance. Goal for completion:
December 2020.

o Updated the office and laboratory computer inventory list
o Continuing work with information technology company; Pacific Office Automation

 Security audit completed (server, staff, and laboratory computers)
 Continuance of computer replacement program

 Policies & Procedures
o Instrumental in authoring the Return to Work Protocol & Procedures in response to

COVID-19
o Created the Donation Process Protocol
o Updates and ongoing work on the procedures manual for the organization, including

emergency procedures

 Applied and  got approved for a $600 SAIF Work Safety Grant for return to work supplies &
equipment

 Assisted with the updated to job descriptions--making sure the organization is in compliance
with the Department of Labor and future succession planning

 Ongoing W & L Drive electronic organization of filing system and document management

 Assisted the Managing Director with the Payroll Protection Program application process

 Transitioned successfully to a new payroll service (from BenefitMall to ADP)

 Completed another successful annual audit

 Renewed Critical Permits
o System for Award Management (SAM)
o Controlled Import Permit to Import Restricted or Not Authorized Plan Material

RP-55



 

2. Marketing
Ongoing/Upcoming 

 Regular updates to the WMC website
o Worked with the Managing Director and provided a website-wide update
o Worked with Operations Manager and Managing Director to provide a more

efficient and stream-lined approach to the Crop Quality Subscription process
 Created a custom page on the WMC website
 Implemented an online form for easier and more efficient sign up
 Included a downloadable invoice for customers
 Provided an immediate electronic payment portal
 Received all payments within 30 days or less of sign up

 The following reflect the activity from the last board meeting (through the end of
September 2020)

o Total users 3,276
 Top 5 Web Pages & % User Activity

 12% Board of Directors

 11% Staff

 8% CQ Weekly Harvest Reports

 6% Analytical Laboratory

 5% Pay My Invoice
 Referral Sources of Interest

 bottraffic.host

 Facebook

 Baidu.com

 Wagrains.org

 Graincraft.com

 LinkedIn

 Implemented Terminology and Tech Tuesdays in social media channels with good success

 The following reflect an increase since the last board meeting (through the end of
September 2020)

o Facebook: continuing at a 9% increase in page likes (1,092)
o Twitter: 3% increase in followers (655)
o Instagram: continuing at a 15% increase in followers (345)
o LinkedIn: 14% increase in followers (233)

 Created and processed weekly 2020 Crop Quality email outreach through MailChimp to
Subscribers, Supporters, and Partners

o Updated the Subscriber, Supporter, and Partner lists
o Modified the weekly template to accommodate reports
o Uploaded the report files to link in email and on website
o Created a weekly report to provide to the Operations Manager and Managing

Director

 Produced and assisted with the distribution of the printed and electronic 2020 Pacific
Northwest Soft White Wheat Quality Report
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